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* We postponed the whole Organizational Structure discussion because Fran wasn't there
o Now that Simon created a page on the site to house our official organizational structure: http://www.gumbolabs.org/organizational-structure/ maybe we should
figure out what our organizational structure is. Maybe Fran can help guide this discussion. Some thoughts to get started?:
® have Chris's position as Inventory Czar be an officer position
= who is on the board of directors? all of us? i know Micheal and Mike Perry expressed interest...
e Simon teaches VideoEditingClass 10/22 7-9pm.
o I'llteach how to edit while editing together my wedding from last year. teach and be productive at the same time!
o if you want to edit with this system, you will need to bring your own external hard drive with Firewire 400 or USB2 (I recommend Firewire 400).
e Hunter is going to open a bank account at Capitol One
o one tip that | didn't mention at the meeting, but I'm thinking about now: make sure they don't link the biz account to your personal account. We'd like it separate

Webs so that someday down the road you can pass on treasurer responsibilities to someone else, it wont be a hassle to change stuff.
Main e Old Computers from Brian Project
Sandbox o we got thru a few bags and threw a lot a way and labeled some bins of books that we should donate to iron rail
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